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e Can, therefore, either build
or destroy relationships
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What are the Functions of
Conflict?

* A signal indicating the need to
create or modify rules, norms, laws
and institutions

* Tells us how important
relationships are

 Can create coalitions

* Enhance group cohesion through
Issue and belief clarification
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" Having said this, how do we
define conflict?

Conflict iIs the energy that
builds up when individuals or
groups of people pursue
Incompatible goals in their
drive to meet their needs and
Interests
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DEVELOPMENT IS
ABOUT PEOPLE(NOT THINGS)

:
DEPRIVATION ‘A} POTENTIAL

SUBSISTENCE -~ SYSTEM
Protection = INTERDEPENDENT
Acceptance « INTERACTIVE
Understanding -« FEW
Participation « LIMITED
Leisure « CLASSIFIABLE
Creation - SAME FOR:
Identity “ALL peaple

Freedom O ity

SATISFIERS
People Choose Satisfiers

* differ from person lo person
“culturally bound

‘change over time

*pseudo, destroyers, synerqistic

Manfrad AMax-Noof's Theory on Fundasmentsl Human Neecos

Manfred A. Max-Neef 1991. Human-scale-development:concepiion-application-and-further reflections.
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What Is Peace?

| refers to the absence
of violence

Positive peace Is the restoration of
relationships, establishment of justice,
and the creation of just social systems
that serve the needs of the whole
population

, therefore, Is the framework
within which conflicts unfold non-
violently and creatively
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" CONFLICT RESOLUTION:
TERMS AND DEFINITIONS

 Co-operative Problem-solving is an
unassisted procedure which includes formal
or informal discussions between individuals
Or groups

« Conflict Prevention refers to efforts to
prevent the outbreak of violence

« Conflict Management describes processes
and efforts to manage the negative
Implications and manifestations of conflict

« Conflict Resolution seeks to resolve conflict
by addressing root causes



"Conflict Transformation

Communicates the following notions:

 Focus on developmental process of the
conflict

« Facilitates positive change in relationships,
actors, communication, perceptions, issues
and social organisations

« Movement from violent to constructive
expression of conflict

« Concentration on structural reform
« Complex and multi-faceted interventions



£ nds of Conélrct

Conflict can manifest itself in different ways or atr different loevels.

Think of example of the following kinds of conflics:

AL (e

There are often close links between these different kinds or levels of conflic,
ic. they are inter-related. Can you think of an example showing how
conflicet at one level can impact on another?

Centre for Conflict Resolution, Cape
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“What Determines Perceptions?

e Culture

* Psychological need for self-
esteem

» Selective Interpretation of facts
» Basic human needs
* EXperience
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Silence
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Please write down as many

Ol the worads you can
remembper
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Figure 2.4.5 The Ladder of Inference
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From Democratic Dialogue. A Handbook for Practitioners. IDEA, UNDP, CIDA. Page 127



Fotograf: George Steinmetz Dev Develer
© 2005 National Geographic Society. Her hakki sakhidur. National Geographic Tiirkiye, Subat 2005




The stages at a glance

into the
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Escalation of
Conflict

tc O%Oanrontatlon

Confrontation
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Conflict Broader
Dynamics Context

s

Conflict analysis is the deliberate study of
the causes, actors, and dynamics of
onflict.
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Conflict

Assessment

* understanding
of the context

Conflict Analysis

* understanding
of the conflict
dynamics and
these are
Influenced by or
influence the
broader context




_Context | Needs Capacity | Actors | Conilict

Pattern of
ACCEPTANCE international
NEEDS economic / STATE ACTORS
Recognition of p0||tlca| Iinkages
identity & culture
CONTEXTUAL m
GOVERNANCE & NATURE OF
BACKGROUND ACCESS NEEDS the STATE CONFLICT
e.g. colonial II i
legacy, e.g. political &

economic
participation

multiethnicity,
historical social
formation

COMMUNAL
GROUPS

Role of MILITARY

SECURITY NEEDS

Nutrition, civic politics
Housing, physical

security
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ROOT CAUSES VISION

\s’

TRANSFORMATION

\"

CRISIS
MANAGEMENT PREVENTION

3 oESIRED T
FOTURE ¥
John Paul

Lederach TIME FRAME OF ACTIVITY

mn=Ovwunvnm=

John Paul Lederach, Building Pe
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(Based on Ury, Brett and Goldberg, 198
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Deteriorating Relationships



5 LEVELS OF LISTENING

(CTLOTHES?
CULTURE

FEETO
INTENTION

Chris Spies, 2002
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FOUR EARS OF LISTENING

FACTOAL
What are the
Objectives Facts in
the message?

RELATIONSHIP

What does it say about
the relationship batween
us? How does our
relationship affect what

I hear?

APPEAL

What does the
REVELATION speaker want to

see happening?
What does the message What is their plea?
reveal about the speaker?

Undine Kayser, 2003
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TYPOLOGY OF CONFLICT
R NSES

U

Avoidance/ Dialogue/Direct
withdrawal communication

VAN
PR mdade

edotiation Facilitated : : .
ﬂ . Dialoque Arbitration Coercion
UNDERSTAND AND TRANSFORM
ho wins? Who builds peace? Who is right?
in/Lose

Adjudication Violence

Win/Win Win/Lose

vedialForums

Volu S —
Decision maker H 3 ntary Participation
The question | ersonal Power anqd Control Over Process

Judiciary/Legislatur

Police/Army

The outcome €] Satisfaction With the Outcome

The Tnstitutions al - otential for Relationship Building




